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AGENDA 
Advocacy Centre for the Elderly 

1984 – 2026 
 

42nd Annual Meeting of Membership 
 

Tuesday, October 27, 2026 
6:30 p.m. 

  

6:30 p.m. Annual General Meeting 
Land Acknowledgement 

 Welcome and Report from the Board of Directors 

 Business Meeting: 

• Approval of Minutes, 2024-25 Annual General Meeting 

 • Financial Report 

• Appointment of Auditors 

• Approval of Activities of the Prior Year 

• Recognition of Retiring Board Member 

• Election of Directors 

• Adjournment of Business Meeting 

 

7:15 p.m. 

 

Recess and Refreshments 

  

7:30 p.m. Presentation    
Two-Tier Health Care? Alberta Bill 11, the Canada Health Act and 

Ontario  
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Two-Tier Health Care? Alberta Bill 11, the Canada Health Act and 

Ontario  

An engaging panel examining Alberta’s Bill 11, the Canada 

Health Act, and what developments in Alberta could mean for 

Ontario’s health care system and access to care. 

The panel will discuss issues with respect to public and private 

health care, access to medically necessary services, and what 

these developments could mean for older adults and others who 

may face barriers to accessing timely care. 

 

Presenters: 

• Natalie Mehra, Executive Director, Ontario Health Coalition 

• Dr. Lorian Hardcastle, Assistant Professor of Law, University of 
Calgary 

 

8:30 p.m. Adjournment 
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REPORT FROM THE CO-CHAIRS OF THE 
BOARD OF DIRECTORS  
We are pleased to report on the activities of the Board of Directors of the 

Advocacy Centre for the Elderly (ACE) for the 2025-26 fiscal year. 

ACE is governed by a volunteer Board of twelve Directors elected by our 

membership.  Our Board is comprised of a majority of older adults, 55 years of 

age or more.  They bring a broad range of expertise and life experience with older 

adults, including law, medicine, social work, public policy and governance.  The 

Board meets monthly, usually by Zoom video, with nearly perfect attendance.  At 

its monthly meetings, the Board reviews the financial position of the clinic, 

receives reports on its ongoing activities, and makes decisions on financial and 

policy matters. 

This past year the Board has initiated a strategic planning process that we expect 

will guide the path of the clinic over the next several years.  This has been an 

intensive process involving the active participation of the entire ACE Board and 

staff, including joint board-staff planning sessions.  We are grateful for the work 

of our Future Planning and Policy Committee (FPP), consisting of Jan Goddard, 

as FPP Chair, Philippa Geddie, Mark Handelman, Lisa Manuel, and Lindsay van 

Roosendaal in leading this initiative.  Our strategic plan is not at all complete but 

rather is just beginning in a way that we hope and expect will unlock the potential 

of ACE in the months and years to come. 

We also wish to acknowledge the ongoing financial support of Legal Aid Ontario, 

our major funder; our members who support the work of the clinic; our many 

donors and benefactors; and last but not least the management and staff of ACE 

who perform the vital work that carries out our mission. 
 

Saman Jaffery Ullmann and Carole Cohen   

Co-Chairs of the Board of Directors 

October 27th , 2026 
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MESSAGE FROM THE EXECUTIVE DIRECTOR 
The 2025-26 fiscal year has opened new ground in the life of the Advocacy Centre 

for the Elderly (ACE).  Under the leadership of our Board of Directors and with the 

active participation of all of our staff, we have begun a long overdue strategic 

planning process that we think will make our clinic more focused and effective in 

achieving our mission in the years to come.  I am very grateful to our Board for 

their support of this project; to our Future Planning and Policy Committee under 

the leadership of Jan Goddard in guiding our path; to our consultants Suzanne 

Gibson and Nicole Shae; and to the commitment and generous participation of all 

of our staff.  Our new strategic plan will demand our ongoing commitment to carry 

it out in the coming months and years. 

As always, I am grateful for the ongoing work and commitment of our talented and 

dedicated staff whom I think have great success in our intake, litigation, 

institutional advocacy, education and outreach work as reported below.  The 

volume of our work is very high, and on many occasions the results have been 

outstanding.  This is only due to the hard work and dedication of ACE staff. 

 
Jane Meadus with ACE Board Members, Staff and Family at the award ceremony.  

I would like to extend special congratulations to Jane Meadus for receiving the 

2025 Ontario Bar Association Award for Excellence in Elder Law.  This prestigious 

award represents the highest achievement in Ontario for practice of elder law.  It 

is not awarded every year, but only when the Ontario Bar Association Elder Law 
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Section feels there is a worthy recipient.  To date, the award has only been 

presented three times: including to the late Judith Wahl, our founding Executive 

Director; and to Jane Meadus, our Staff Lawyer/Institutional Advocate.  That ACE 

staff have won this award two of the three times it has been presented speaks to 

the value and worth of our work at ACE, and to the enormous and well-deserved 

reputation of Jane Meadus for excellence in the practice of law.  We are extremely 

proud of Jane’s accomplishments and feel privileged to have her among our own. 
 

Graham Webb 
Graham Webb 

Executive Director 

October 27th, 2026 
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INDEPENDENT AUDITOR’S REPORT 
 

 

 

HOLLY ST. ADVOCACY CENTRE FOR THE ELDERLY INC. 
 
 
 

FINANCIAL STATEMENTS 
MARCH 31, 2026 
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REPORT ON ACTIVITIES 
Intakes 
ACE continues to receive a very high volume of intakes. During the 2025-26 
fiscal year, ACE recorded 2,834 new cases –- about 55 new cases per week, 
every week of the year. This is especially high given that new intakes are only 
accepted 3 days per week. 

Of the incoming cases, roughly speaking, a quarter are related to institutional 
issues such as hospital discharges and long-term care, a quarter are litigation 
issues within ACE’s mandate, and the remaining half are either miscellaneous 
issues within ACE’s mandate or issues outside ACE’s scope of practice.  

Based on a two-week initial contact questionnaire, about half of initial contacts 
come from the older adult client directly. Another third come from family 
members, caregivers or friends. Telephone continues to be the most the most 
popular contact method by a large margin.  

In addition to an ever-increasing demand for ACE’s services generally, ACE has 
noted steady demands for services in particular areas over the previous several 
years, namely: 

• Financial abuse of older adults; 

• Consumer protection and debt; and, 

• Hospital issues including discharge. 

 

Litigation 
Demand for ACE’s service in fraud related matters, including mortgage fraud, 
continued to balloon in 2025-26.  

Fraud-related matters increased by over 300% between 2018-19 and 2025-26.  

Financial abuse and consumer protection issues also make up a significant 
portion of ACE’s litigation work.  

ACE continued to work with co-counsel Sotos LLP on two class action lawsuits 
against FinanceIt Canada Inc. and Vault Home Credit Corporation regarding 
alleged widespread, predatory door-to-door sales practices that left 
homeowners (predominantly older adults) with predatory loans. A certification 
motion was heard on October 13-15, 2026, and a decision is pending. 
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ACE achieved several successful outcomes for clients in these areas, such as: 

• Bringing action and recovering a large sum of money on behalf of an older 
adult whose adult child misappropriated their life savings on the basis the 
money would be “invested”; 

• After being retained when the client was on the cusp of their aging action 
being dismissed for delay, obtaining a large settlement through mediation; 
and,  

• After a trial on the merits, obtaining judgment for a client whose adult 
children absconded with the sale proceeds of a property; and, 

• Through a court application, recovering funds and personal property for a 
client whose children abused an improperly obtained power of attorney for 
property. 

 

Institutional  
ACE’s institutional advocates represent low-income seniors for a variety of 
institutional issues including hospital discharges and long-term care issues. 
Institutional cases accounted for approximately 28% of ACE’s total intakes for 
the 2025-26 reporting year. 

Out of approximately 770 institutional intakes for the 2025-26 year, about 43% 
of them concerned hospitals while 31% concerned long-term care homes.  
Some of the most urgent and time-sensitive cases involve forced hospital 
discharges to inappropriate and sometimes dangerous discharge destinations. 

In 2025-26 ACE witnessed a disturbing shift in hospital discharge to long-term 
care (“LTC”) practices.  Historically, ACE has generally been successful in 
blocking hospital discharges for patients requiring LTC.  However, in 2025-26, 
we increasingly saw some hospitals discharging patients requiring LTC back to 
the community, even where ACE was involved and advocating for the patient. 

Some hospitals did not even allow the patient to remain in the hospital at a cost 
of $400 per day (which ACE believes is illegal for a patient awaiting LTC 
admission). Instead, these hospitals forced the patients out into unsafe 
situations in the community, sometimes using security guards to do so. 

Nonetheless, ACE obtained several notable victories for clients in 2025, 
including:  
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Case 1– Theft of Powerchair  
• Long-term care home confiscated a resident’s power wheelchair and 

refused to return it to the resident for more than nine months. 

• The resident was provided with a manual wheelchair that the resident 
could not operate, leaving the resident largely confined to their room and 
unable to leave the home independently. 

• After being retained, ACE demanded that the long-term care immediately 
return the resident’s powerchair to them.  

• Following ACE’s intervention, the long-term care home returned the power 
wheelchair to the resident, restoring the resident’s ability to ambulate 
independently within the home and go out independently. 

Case 2 – Hospital Discharge/Admission to LTC  
• Hospital was planning to discharge an older adult with high and complex 

care needs back to the community, where the patient lived alone, despite 
being assessed as requiring admission to a long-term care home. 

• Hospital demanded that the patient could not remain in hospital while 
awaiting long-term care placement and could not be designated as 
Category 1 – Crisis for long-term care placement from hospital. The 
hospital also threatened to charge $400 per day if the patient remained in 
hospital. 

• After being retained, ACE contacted hospital leadership and the attending 
physician, advising that the proposed discharge was unsafe and 
correcting inaccurate information provided by the hospital. ACE also 
successfully advocated for the patient to be designated as crisis for 
admission to long-term care. 

• ACE’s advocacy allowed the patient to remain in hospital until a long-term 
care bed became available. The patient was then admitted to a long-term 
care home that reflected their cultural preferences, where they were 
reunited with their spouse. 

Case 3 – Unsafe Discharge/Admission to LTC 
• Older adult was assaulted with a pair of scissors by an immediate family 

member in their own home, resulting in serious injuries to their eyes, loss 
of vision, and a permanent disability. The incident resulted in criminal 
charges against the family member responsible. 
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• Hospital was planning to discharge the patient back to their own home 
despite significant care and safety concerns, without any plans for 
admission to a suitable care facility. 

• After being retained, ACE arranged for a long-term care assessment, and 
the patient was determined to be eligible for admission. ACE also 
contacted hospital leadership and the attending physician, advising that 
the proposed discharge was highly unsafe given the circumstances and 
the patient’s need for long-term care. 

• Despite ACE’s advocacy, the patient was eventually discharged from 
hospital back to their own home. 

• ACE successfully advocated for immediate long-term care placement. 
Within one week, the patient received a bed offer at one of their selected 
long-term care homes and moved in shortly thereafter. 

 

Education and Outreach 
ACE provides educational and outreach services in the community to educate 
the public on legal issues concerning senior’s rights.  

During the 2025-26 reporting year, ACE took part in a total of 28 speaking 
engagements. The topics central to the speaking engagements for the 2025-26 
year included powers of attorney, consent and capacity, frauds and scams, 
elder abuse, long-term care requirements and issues, and informational 
seminars concerning ACE’s services and mandate. 

Two notable examples of ACE’s education and outreach work for the reporting 
year were: 

• ACE’s 2025 Special Lecture, A Lawyer’s Standard of Care to Vulnerable 
Older Clients: Recognizing and Preventing Exploitative and Abusive 
Property Transactions; and, 

• Not Alone: Senior Scam Stories -- using videos to prevent elder abuse. 

 
Both of these productions, reported below, continue to be available the ACE 
YouTube channel (https://www.youtube.com/@AdvocacyCentrefortheElderly). 

 

https://www.youtube.com/@AdvocacyCentrefortheElderly
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Special Lecture: A Lawyer’s Standard of Care to 
Vulnerable Older Clients 

ACE hosted its 2025 Special Lecture, A Lawyer’s Standard of Care to 
Vulnerable Older Clients: Recognizing and Preventing Exploitative and Abusive 
Property Transactions, on September 25, 2025, at the Ontario Bar Association 
Conference Centre, in partnership with the Law Society of Ontario and the 
Ontario Bar Association. 

The lecture examined the critical role lawyers can play in preventing — and the 
ways in which legal services can inadvertently facilitate — fraud, scams, and 
financial abuse involving older adults. Using the Law Society of Ontario 
Tribunal’s decision in LSO v. Harrison, 2025 ONLSTH 98 as a lens, the program 
explored the lawyer’s professional standard of care, due diligence, conflicts of 
interest, independent legal advice, and the lawyer’s role in high-risk property 
and mortgage transactions. 

The panel brought together lawyers Bethanie Pascutto (ACE), Joel Kadish and 
Greg Weedon from private practice; and the Law Society of Ontario’s Manager 
of Investigation Services Ken Doering, with ACE’s Graham Webb serving as 
moderator. Speakers discussed real-world examples of mortgage and title fraud, 
exploitative lending, and other circumstances that can place vulnerable older 
adults at risk, as well as practical safeguards for legal practitioners. 

The event attracted 67 in-person attendees and 441 live-stream registrants, 
demonstrating significant interest in this important area of professional 
responsibility and elder law. The program was also approved for LSO CPD 
professionalism and EDI professionalism content. 

ACE extended the reach of the lecture by making the recording, presentation 
slides, and related resources available on the ACE website and YouTube 
channel. The recording has continued to generate interest beyond the live event 
and has currently received 423 views on YouTube. This ongoing access 
provides an important educational resource for lawyers, community advocates, 
service providers, older adults, and others working to prevent elder financial 
abuse. 

 

Not Alone: Using Videos to Prevent Elder Abuse 
In early 2026, ACE completed NOT ALONE: Senior Scam Stories, a public legal 
education video project designed to raise awareness about elder abuse, 
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specifically fraud targeting older adults, and to help older adults recognize and 
respond to situations where they may be at risk. 

Funded through the New Horizons for Seniors Program, the project produced a 
series of videos featuring seven older adults who courageously shared their 
lived experiences of being targeted by scams. Their stories highlight the 
emotional impact and financial consequences of fraud, as well as how 
sophisticated these scams can be. The project also featured four videos 
containing plain-language legal information from two legal professionals, 
featuring ACE’s own Bethanie Pascutto. The videos explore different types of 
scams, including impersonation scams, romance scams, banking fraud, cheque 
fraud, and high-pressure tactics, demonstrating how easily anyone can be 
targeted. 

The project was designed to make complex legal information more accessible 
and relatable. By sharing the experiences of older adults and pairing their 
stories with practical legal information, the videos help viewers recognize that 
elder abuse and financial exploitation can take many forms and can happen to 
people in their own communities. 

The completed videos are freely available through ACE’s YouTube channel, 
providing a permanent public legal education resource that can be shared by 
community organizations, incorporated into ACE presentations, and accessed 
by older adults, families, caregivers, and service providers across Ontario. 

Since the videos were launched on March 30, 2026, the 11 seniors-focused 
videos have received 1,833 YouTube views. Individual story videos have 
received between 119 and 327 views, while the four accompanying legal-
information videos have received between 77 and 161 views. 

By sharing real experiences alongside legal information, the project helps to: 

✔ Reduce stigma around being targeted by scams; 

✔ Educate older adults so they can recognize scams and warning signs before 
they become victims; 

✔ Encourage reporting when fraud or exploitation occurs; 

✔ Promote prevention strategies that can reduce the risk of financial 
exploitation; 

✔ Empower older adults to seek support when they are concerned or have been 
targeted; and, 
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✔ Build community awareness about the prevalence and impact of scams 
targeting older adults. 

The project has also provided ACE with an opportunity to expand how we 
deliver public legal education. Rather than relying solely on traditional 
presentations and written materials, Not Alone allows ACE to bring real 
experiences, practical information, and legal education directly to older adults 
through an accessible digital format. 

The videos will remain available as an ongoing resource for older adults, 
caregivers, families, and community organizations and will continue to support 
ACE’s work to prevent elder abuse, combat financial exploitation, and promote 
the legal rights of older adults. 

 

Closing 
Through a variety of traditional and innovative service-delivery methods, ACE 
has provided a wide range of client-centred legal services to older in Ontario 
and beyond in the 2025-26 funding year.   

While we recognize that there is still a very significant unmet demand for our 
services, we are proud of the work we have done with the resources available to 
us.  We are grateful to our funders, Legal Aid Ontario and the Ontario New 
Horizons for Seniors Projects, and to our members, donors and benefactors 
who support our work.  We always feel privileged to serve the low-income 
seniors within our communities who allow us to enter into their lives with 
effective legal advice and representation, and educational services. 
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